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swebeginanew year, you,
A themen and women of the

LosAngelesPolice
Department, have causeto celebrate.
Largely because of your effortsover
the past year, we have been ableto
sgnificantly reducecrimeintheCity of
LosAngeles. Wehavemet and
exceeded our goal sof reducing
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LAPD ANGELS COMMUNITY TOY DRIVE PROVIDES
HAPPIER HOLIDAYS FOR MANY L.A. FAMILIES

eepingupwiththetradition of

giving, Chief WilliamJ. Bratton

kicked off the3 Annual
“LAPD AngelsCommunity Toy Drive”’
withanewsconferenceheldinfront of
Parker Center on Friday, December 5,
2003. Chief Brattonaskedthe
community todonateunwrappedtoys
and booksthat would bedistributedto
underprivilegedchildrenintheLos
Angelesarea. TheChief askedfor
donationsto bedropped off at any of
the18community policestations.

Chief Brattonencouraged people

towriteaninspirational messageinside
thebook for thechildwhowill receive
thegift. The*LAPD Angels

Community Toy Drive’ isuniquefrom
all thenumerousorgani zationrequests
for new toysinthat it asksfor book
donations. “A book doesnot haveto
benew for achildtoreceivethesame
joy andknowledgeaswhenitwas
openedforthefirsttime,” said Chief
Bratton.

JoiningtheChief werechildren
fromHollenbeck Y outh Center, South
LosAngeles, and 5" gradersfrom
WilshireElementary School. During
thepressconference, arepresentative
fromeachyouthgroupreceiveda
book that had apersonalized message
fromChief Bratton.
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homicidesby 20 percent and overal

violent crimeby fivepercent. Onceagain,

themembersof this Department have
proventhat, evenwith limited resources,
we get thejob done.

the Department, | have madeAssi stant
Chief JmMcDonnell my secondin
command asFirst Assistant Chief. He
will now beresponsiblefor all
Department personnel-rel ated matters,

But the job is far from over. We are not where we want to be,

or where we need to be.

- Chief Bratton

But thejobisfar from over. Weare
not wherewe want to be, or wherewe
needtobe. Oneredlity wemust faceis
that of the current budget situation.
Despitethefact that | fought for more
resources, wewill not be adding any

moreswornor civilianstotheranksinthe

next fiscal year. Infact, it could be
severa yearsbeforeweareableto
substantialy increase our policeforce.
Even so, | don’t want tolose our current
crime-reduction momentum. So| have
decided to reassign someof my top
managersto new positionswith added
respongbilities. Thisfunctiond
realignment will alow our top brassmore
timetofocusand build onthecrime
reductionsthat we haveall worked so
hardto achieve.

Inmy desireto broaden my Chief
Officers comprehensive experiencesin

including training and risk management
activities, as
Chief of the
Officeof

Human
Resources. In
thisposition,
Chief

McDonnd | will
utilizehis
exceptiona
personnd skills
whilefacing new
challengesashe
implementsthecritica new training
curriculum mandated by the Consent
Decree. Additionally, asonefamiliar
withthepolitical and socia nuancesof
thisCity, Chief McDonnd |l will assst
mein seeking additiona publicand

1st Assistant Chief
Jim McDonnell

Continued on page 4

RECENT ACTIONS BY THE POLICE COMMISSION

areas,

NOVEMBER 5: Approved the 2004/2005 Proposed
Departmental Budget. ReviewedtheProposed District
PolicingPilot Project for Hollywood, Rampart, and Harbor

NOVEMBER 13: Heldaspecia meetingtoreview thebest

practi cespresentationandtrai ning planwhichusestheconcept
of “Managingrisk throughtraining.” Michael Cherkasky, the
Consent Decreel ndependent Monitor, attendedthemeeting
andlaudedtheDepartment’ scomplianceefforts.

NOVEMBER 19: Reviewedtheresultsof theofficer survey
that revealed agreat deal of internal confidenceinthefutureof
LAPD. Approvedablueprint for theBlueRibbon Rampart

Review Pand’ sfuture.
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Rudy Barragan, Newton Area, pictured
with Assistant Chief McDonnell, won
against an L.A. County Sheriff's

Deputy.

Frank Diaz, Newton Area, pictured with

“Fight for Life’

Inits10th year

of Knocking Out Cancer

eFightforLifeeventbeganin
I November 1994 after aL os
Ange esCounty Deputy Sheriff
onpatrol, encounteredayoungboy
diagnosedwithcancer. TheDeputy
befriendedtheboy and attemptedto
providehelptohisfamily.
Unfortunately, theboy succumbedto
thedisease.

TheDeputy asked hisfriend,
LAPD Officer GeorgelL opez (retired),
tohelphimorganizeaboxingevent
betweenthe Sheriff’ sDepartment and
theLAPD. Theeventwouldbea

fundrai ser benefittingtheCity of Hope.
Withthesupport of the Sheriff andthe
Chief,acommitteewasformed.

Held on November 14, 2003 at the
OlympicGrand Auditorium, theFight
forLifeisnowinits10"year. During
thattime, theevent hascollectively
raised approximately $350,000to
assisttheCity of Hopeinsavinglives
andknockingout cancer. Other law
enforcement andfireorganizationshave
alsoparticipatedinthisevent, andit
continuestogrowinpopularity and
support. [

Susie Gross, Training Division, pictured with Assistant Chief McDonnell and boxer
and trainer Rudy Barragan, lost by a split decision to an L.A. County Sheriff's Deputy.

Pernell Taylor, Central Area, pictured

Bobby Hill, Newton Area, pictured with

Assistant Chief McDonnell, won
against an L.A. County Sheriff's

Deputy.

with Assistant Chief McDonnell, knocked
out an L.A. County Sheriff’'s Deputy in
the 1%t round.

Assistant Chief McDonnell, won against
an L.A. County Sheriff's Deputy.
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Chief’'s M €SSage Continued from

financia support for more personnel
and resourcesinthefuturein order to
support your effortsonthe streets.

For full view of Organization
Chart, see page 9
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AsChief of the Office of Support
Services, Assistant Chief Sharon Papa
will continueto

Chief Papawill beresponsiblefor
implementing thelatest advancesthat

Section, Governmenta Liaison
Section, and the Critical Incident

managethe will help usto get out from under Investigation Divisonthat investigates
Department’s mountainsof paperwork. That will all Useof Forceincidents.

budget and freeup officersand supervisors so Thiswasdoneto free up more of
fadlities they can spend moretimeinthefield my time. Chief McDonnell and | will
Includedin her expanding upon our crime prevention bereaching out to political and
responsbilities efforts. community leadersand to the people
will beoversight Under thisfunctiona reglignment, of thisCity. Wewill tell them thestory
of thedesign Deputy Chief Mike Berkow of the of your successand wewill focusour
and congtruction Professiona StandardsBureau will effortson convincing them of theneed
of thenew Assistant Chief take on added to support apermanent source of
downtown Sharon Papa responsibilities funding for public safety.

police headquarters. Chief Papawill asmy Chief of The Department’s Counter-

a so betasked with theimportant Staff. Also Terrorism Bureau, headed by Police
responghility of improvingthe addedtohis Adminigtrator John Miller, will undergo
Department’ stechnology and command are anamechange. TheCritical Incident
communicationssystems. | seeChief  thePublic Management Bureau isreflective of
Papa sroleascritical tothesuccessof  Information increased responsbilitiesthat include
the Department aswe do morewith Office, surveillancefunctions, aswell asbomb
less. Asl refocusmy effortsandtryto  Community _ and hazardous materialsthreats. The
obtain morefunding for technology, Relations :\Dmefeugef&si Specid Investigation Sectionwill be
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ORGANIZATION OF THE LOS AMGELES POLICE DEPARTMENT

CHIEF OF POLICE WILLIAKM.L BRATTON

transferred from the Detective Bureau

and assmilated intothe Critical

I nvestigation Section of the Critical

I ncident Management Bureaul.
Moving onto another subject, |

want to thank al of the officerswho
took thetimeto compl etethe Officer
Assessment Survey. Wehad diverse

representation acrossthe board.

Morethan 2,200 completed surveys

weresubmitted.
Althoughmany
of theresponses
validated that
the management
of the
Departmentis
ontheright
course, other
responses
illugtrated that
the Command

Bureau Chief
John Miller

Jarussy 1, 2004

Staff needstoimproveitsrelationship
withtherank andfile.

Inyour responsesto thesurvey,
what wasmost encouraging for meas
your Chief wasyour desireto get the
job done. Ninety-four percent of
respondentsindicated that they wanted
tofind and apprehend criminas, with
91 percent wanting to reduce crime,
fear, and disorder. Noting
organizational deficiencies, 70 percent
of respondents agreed that the
paperwork requirementsdeter officers
from making arrests, and 92 percent of
respondentsfet that field supervisors
spent moretime on paperwork than
supervising patrol officers. | was
impressed with thefact that 84 percent
of respondentsare confident that I, as
your Chief, amleadingyouintheright
direction; that 83 percent of
respondentsarewilling to dowhatever

it takesto makethe LAPD successful;
andthat if you had thechancetodoit
all over again, 83 percent of
respondentswould chooseto be
LAPD officers. Asked about job
satisfaction, 73 percent felt more
satisfied with their jobsnow than they
didjust oneyear ago. A similar
survey isbeing designed for our
civilianemployeesandwill be
distributed inthe new year.

Oneof the pressing i ssues brought
tolight by theresponsesto the survey
wasthe perception of poor relations
between officersand command staff.
When asked if top brasswere more
concernedwithwhat ispoliticaly
acceptablethan with running the
Department effectively, 88 percent of
respondentsagreed. Eighty-three
percent agreed with the statement, “In
theeyesof the command staff, officers
areguilty until proveninnocent.” This
isoneof my challengesover thisnew
year, towork on thoserelationships
between therank andfileand
command staff. Without thetrust,
support, and confidence of your
superiors, we cannot reach Mayor
Hahn’'sgoal of making LosAngeles
thesafestlargecity inthenation.

TheLAPD isal about changeand
constant improvement. Wewill
continuetoimproviseand chdlenge
ourselvesaswe embracethe best
practicesthat will onceagain make
this Department theworl dwideleader
inpolicing. Whileweshouldal be
proud of the strideswe ve made, just
doing better should never beenough.
Our momentumishbuilding, our
opportunity isnow. [
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More than 750 attend LAPD Holiday Celebration

orethan 750 Department empl oyees, civicleaders, andfriends, gathered for holiday camaraderieand
M fellowshipat theDepartment’ sannual holiday cel ebrationon December 12, 2003, at the Century
PlazaHotel inCentury City. Entertainment featured at theeventincludedtheL APD Chorus, singinga
variety of holiday songs; dancingtomusic provided by theband, TheBasix; and NBC4 Weather Anchor Fritz
Colemanserved asM aster of Ceremonies.
Theevent washosted by theL osAngel esPolice Foundation.

not have compl eted morethan their sophomore year.

« Call theLosAngeesPoliceMemoria Foundation for moreinformation and for
applicationsat (213) 847-4239 or (213) 847-4240.

« Deadlineto turnin completed applicationsisMonday, March 15, 2004.
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Holiday Celebration Sponsors & Donors
eL osAngelesPolice Department expressesasincerethank
youtothefollowingorganizationsfor their generoussupport
totheL osAngelesPoliceDepartment 2003 Holiday

THE FOLLOWING PERSONNEL WERE
COMMENDED BY THE COMMUNITY IN THE
MONTH OF NOVEMBER 2003

Cdebration.

SPONSORS

Ullman Investments
CAST Real Estate
Larry Worchell
SBC
Bank of the West
Galpin Motors
Hollywood Palladium
Hutchinson & Bloodgood, LLP

Hollywood Community-
Pol%vc\e, Advisory Board

Los Angeles Kings

Los Angeles Police
Protective League

Paramount Studios

Parker, Milken, Clark,
O’Hara & Samuelian

Rogers & Associates
Superior Super Warehouse
The J.E.S. Land Company

U.S. Bank

William H. Parker
Police Foundation

Yorkburry Investments, LLC

PRIZE AND GIFT DONORS

Beverly Hilton
Breeze Restaurant
Calloway Vineyards
Center Theatre Group
Century Plaza Hotel
Cingular Wireless
Ciudad Restaurant
Cloud “7” Hotel
CLSLimousine
Connie Stevens Garden Sanctuary
Crustacean Restaurant
Encounter Restaurant
Engine Co. 28
Four Seasons Hotel
Future Brands
Gelson’s Market
Glen Ivy Hot Springs Spa
Hotel Bel-Air
Interscope, Geffen, A&M Records
Juan Juan Centre
Lawry’s Prime Rib
Los Angeles Clippers
Los Angeles Kings
Los Angeles Police Foundation
Maggiano’s Little Italy
Manhattan Beach Marriott
Mastro’s Steakhouse
Melisse Restaurant

Midway Car Rental
Montage Resortand Spa
Neutrogena
Oak Stone
Pechanga Resort and Casino
Pig n’ Whistle
Portofino Hotel
Prego Ristorante
Redken Products
Reflect Cosmetics
Regent Beverly Wilshire
Ritz-Carlton Hotel and Spa
Rocky’s Custom Clothes
See’s Candy
Sephora
Shutters on the Beach
Spa Mystique
SunsetRoom
ToscanaRestaurant
Twin Palms Restaurant
Universal Studios
Viceroy Hotel
“W”Hotel
Water Grill
White Lotus
Whole Foods Markets
Wolfgang Puck Worldwide
Yamashiro Restaurant

POLICE OFFICER | Annalzzo
Joseph Barr Aaron Korth
Paul Espinoza JamesMiller
Mauro Moraes Carol Sawamara
POLICE OFFICER 1l DETECTIVE |
Matthew Barrick Katie Burns
Vincent Degl’ Innocenti Mario Mota
Antonino Giambruno Robert Solorza
Mark Hernandez
Danny Jones DETECTIVE |l
Andy Leuridan Armando Bernal
Victor Lopez Gerald Holtz
Isaac Moreno
Jeremy Nadeau SERGEANT I
Stacy Pierce Evan Martin
Irma Salazar
Jack Schonely SERGEANT I
KarimaTahir Dave Dolan
Esther Vasguez Dave Riemen
Ryan White Walter Teague
Tracy Wolfe
DETECTIVE Il
POLICE OFFICER i Mark Zavala
Gabriel Ahedo
Robert Benavidez LIEUTENANT I
Joe Chacon TinaNieto
Vincent Chan
Ronald Dewyke LIEUTENANT I
Edwin Dominguez Carl Frank

Al Hammond

CRIME WATCH

CITYWIDE
YEAR TO DATE - 1/31/04

Homicide -14.6%

Rape -2.3%

Robbery  -7.1%
Aggravated Assault -16.8%
DomegticViolence -26.2%
Total ViolentCrime -15.7%
Burgay -9.0%
Burglary/TheftfromVehicle  -6.6%
Personal/Other Theft  -18.0%
AutoTheft -6.3%

Tota Property Crime  -9.8%

Source ITD, LAPD 7
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LAPDANGELSCOMMUNITY TOY DRIVEPROVIDES
HAPPIERHOLIDAY SFORMANY L.A.FAMILIES

Continued from page 1

Toadd totheholiday joy, anin-
kind donation of 10,000 children’s
activity bookswasmadeto“LAPD
AngelsCommunity Toy Drive’ on
behdf of AlanAtkins, Executive
Director of theLosAngelesPolice
Memoria Foundation. TheMemorid
Foundetion assiststhefamilies|eft
behind from officerswho have been
killedinthelineof duty, and provides
financid grantsfor officerswho have
been severely injured or disabled while
performingtheir duties.

These coloring booksteach kids
important public safety and traffictips.
Theback cover of the coloring book
hasacontract for children and their
parentsto sign encouraging childrento

keep safe and haverespect for law
enforcement officials. Eachpolice
station recelved approximately 400
booksfrom the staff of theLos
AngeesPoliceMemorid Foundation
todistributeintheir aress.

Earlier thisyear on June 25, 2003,
Community Relations Section
facilitated thedelivery of thelargest
singletoy donationreceivedinthe
history of the Department. The
generousdonation of 16,000 toys
camefrom the RussBerrie Company,
amaor nationwidetoy distributor.
Approximately 800 toyswent to each
community policestation to distribute
to needy familiesduring the holidays.
l

ROLL CALL OF EVENTS

FEBRUARY 21 - 7:30 PM
MEDAL OF VALOR NIGHT
WITH THE L AKINGS
Staples Center

FEBRUARY 26 - 10:00 AM
RECOGNITION DAY
Elysian Park Academy
Gymnasium
MARCH 3-5
CALIFORNIA HOMICIDE
INVESTIGATORS ASSOCIATION

CONFERENCE
Sheraton Universal Hotel

Call Special Events Section
at (213) 847-4882
for additional information.

LOS ANGELES POLICE -~ _ ’
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PG i l 8
AHEFILCE OF THE CHEF OF PO N

113
PO. Box 30158
LosAngeles, California 90030

Visit us on the Web: www.LAPDonline.org®
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